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Ensuring Operational Excellence...Exceeding customers ' expectation
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Operational Excellence is a management philosophy that
comprised of Leadership, Teamwork, and Problem Solving,
resulting in Continuous Improvement throughout an organization
with a primary focus on the needs of customers, as well as that of
the employees. Thus WE at UMV Services, are driven by an
unwavering passion for Operational Excellence.

Welcome to UMV SERVICES NIGERIA LIMITED
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AboutUs

OUR VISSION
Our Vision is to deliver Operational Excellence in every project we undertake

OUR COMMITMENT

In actualization of our vision, we are are committed to;

- Adopting a Standard Operating Procedure

- Ensure the Procedures are consistent with the industry requirement

- Mentor Team & ensure they are competent as standalone

- Measure Teams' performance through competency assessment.

- Evaluate customers' expectation and recommended best approach

- Feedback Survey from customer as a way of continuous improvement

Our Work Procedures/Policies
STANDARD OPERATING PROCEDURE (SOP)

A Standard Operating Procedure, or SOP, is a set of step-by-step instructions compiled by an
organization to help workers carry out complex routine operations. SOPs aim to achieve
efficiency, quality output and uniformity of performance, while striving to bridge the
lopholes in communication dissemination as well as eliminating failures within the services
rendered by the organization. Thus, at UMV Services, our operations team have good
understanding of SOP and comply fully to the procedures therein, thereby ensuring our
services are executed on the premises of this procedures.
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CONSISTENT STANDARD PROCEDURES

We have a well structured template which ensures same quality standard for all similar job

we execute. Some highlights of our work template are;

« All similar Jobs (preparation, execution, maintenance, etc) must follow similar pattern
such as Planning, Rig Up, Risk assessment & Mitigation, Function Testing, Execution,
House keeping and Demobilization.

« Regular Feedback from customers are obtained, as a guard to a continuous improvement
of the services being rendered to them.

« Existing procedure are Reviewed to capture peculiarities of the different field scenarios
with safety inview

« Accurate and timely Documentation/Records are taken and made accessible for all teams
involved inthe project in view.

+« etc

Our Mentorship Psychic

Mentorship is a partnership course between two or more people for the purpose of
sharing as well as impacting knowledge/technical know-how from the experienced
to the less-experienced with respect to specified product line/service. At UMV
Services, we give attention to this dynamic method of leaning. The essence is to
ensure all operations team are fully competent in rendering flawless service
delivery in the safest possible manner. The Advantage of this; is the pool of
competent experience Team that make up our organization.
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Our Services
UMYV SERVICES NIGERIA LIMITED undertake
the following services:
() L
E 7 WELLBORE/DOWNHOLE CLEANING SERVICES
- such as Coiled Tube Cleaning
- High Preasure Water Cleaning
8C168030 - Simple Field Maintenance
Al - Jets Replacement, etc
' FILTRATION SERVICES
; I i DRILLING CHEMICALS
> PAGE S
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WELLBORE/DOWNHOLE CLEANING SERVICES

Remove Wellbore/downhole Debris And Maintain a Clean and
Product-friendly Pathway for Products

We offer professional industrial cleaning services, strengthened by a
mechanical, chemical, and filtration-based technologies. Our
comprehensive Wellbore/Downhole cleaning services is ensured with
modern technological know-how that covers the complete life cycle of

any well, removing every debris and residues to leave a clean, solids-

free, and completion-ready well. Our experts are poised to leave a
clear/clean path for products, thereby helping clients eliminate the A
obnoxious costs of reoccurring cleaning exercise. A
Our comprehensive Wellbore/Downhole Cleaning Services covers; Coiled

Tube Cleaning, High Preasure Water Cleaning, Simple Field Maintenance,

Jets Replacement, etc

FILTRATION SERVICES

Maintain A Solids-Free Well

Our filtration services provide effective solids removal for your
completion, workover, and gravel-pack fluids. This integrated or
standalone filtration services remove the bacteria, scale, clay, rust and
pipe dope—or other solids—that can reduce production potential and
lead to formation damage.

«
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DRILLING CHEMICALS

Increase efficiency and achieve Optimum performance.

Drilling mud composition directly contributes to the condition and life of
oil or gas wells. Our Drilling Chemicals includes a wide range of fluid
additives for emulsification, oil-wetting, etc. Our high-quality products,
as well as our expertise, enable our customers to increase their efficiency
and achieve optimum performance.

Via thorough mud analysis, we offer customers industry-leading,
independently verified displacement chemicals (such as filter-cake
breakers, water-wetting surfactants, oil-base mud thinners, and pipe-
dope solvents) to address their unique problems as and at where
necessary. Our drilling chemicals solutions provide a smooth and
complete transition from drilling to completion fluid.
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FEDERAL REPUBLIC OF NIGERIA

CERTIFICATE OF INCORPORATION

OF A
PRIVATE COMPANY LIMITED BY SHARES

COMPANY REGISTRATION NO. 1897732

The Registrar - General of Corporate Affairs Commission i

hereby certifies that
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UMV SERVICES NIG LTD

is this day incorporated under the
COMPANIES AND ALLIED MATTERS ACT 2020

as a private company limited by shares

Given under my hand at Abuja this 23rd day of February, 2022

A. G. Abubakar
Registrar - General

TAX IDENTIFICATION NUMBER: 24149085-0001 i
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Our Technical Partner

@ EXPAND THE LIMITS

Our Clients

Chevron @

Shell TOTAL
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OurProduct Gallary
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® Plot 113 Trans Amadi Industrial Layout,
Port Harcourt, Rivers State, Nigeria.

. +234 806 619 6019, 802 210 8780,
+1713 703 4606

& info@umvservices.com

umvservices.com
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